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About this Guide

Our motto at J330Life has always been "you can not divorce growing as a leader from growing as a person.”

It is our goal in every personal and leadership development workshop through J330Life's RESET Coaching
Academy, to create space for people to journey into how the information being shared can help bring
transformation in both life and business.

This guide is provided to share the current services being offered. For pricing and custom workshop design
options that is specific to a particular need that you have, please reach out to me using the contact information
provided below.

All the information shared here is property of J330Life LLC., and is not to be transmitted, copied or reproduced
in any form without express written consent from J330LIfe LLC.

Email: bfitzpatrick@j330life.com
Website: www.livej330.com



MEET THE COACH

Brian Fitzpatrick is a native of Columbus, GA, and the founder of J330Life LLC. J330Life is on a mission to
inspire, empower and encourage transformation in life and business in those we serve through offering
leadership and personal development services.

Brian is the author of The 50 Day RESET published in 2021. This book takes the Christian principles that the
RESET model was birthed out of and provides the format for readers to walk through their own personal
RESET.

Brian has extensive experience at the professional and senior leadership levels that focused on non-profit
operations, program development and measurement, organizational capacity building, leadership development
and coaching sales leaders. Brian is also a Consultant for the Leadership Institute at Columbus State University.

Brian holds several certifications related to the work he does.

Licensed Minister

Certified Life Coach through International Association for Certified Coaches
Certified Lean Six Sigma Yellow Belt

Certified Right Path Facilitator

Certified Trainer of Servants by Design

Certified Facilitator of Scream Free Parenting
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RESET provides a simple, scalable and repeatable framework for you to get the results you are looking for.
Whether it is a small quick win goal or a more long-term goal, The RESET process is designed to help you not
only visualize the plan but to execute the plan. Whether in a one on one or team environment, we can use the
RESET approach to help you plan and execute on the goals you set.

rations.

RENEW YOUR VISION

"What is getting in your way?"

"How do you know you are taking the right actions?"

“What chang&s do you need to make?"

"What will it look like when you get there?




As a Certified Life Coach, | personally know the power of One on One Coaching. It is a great way for individuals
to focus specifically on their needs and goals in life and business. Whether it is a potential career shift or
planning out a new business vision, one on one coaching is a great way to help you understand yourself,
understand others and develop teams. Below are the standards of excellence that are the guiding principles for
International Association of Certified Coaches.

« Conforming to Professional Standards and Meeting Ethical Guidelines: A thorough understanding of the
standards and ethics of coaching and the ability to apply them effectively in all coaching situations.

» Developing a Coaching Agreement: An understanding of what’s required in a specific coaching interaction
and the ability to discuss and come to an agreement with a prospective new client about both the coaching
process and the coaching relationship.

» Developing a Relationship of Trust with the Client: The ability to promote a supportive and safe
environment that produces trust and ongoing mutual respect.

» Providing a Supportive Coaching Presence: The ability to consciously create a spontaneous relationship
with the client, promoting a flexible, open and confident style.

« Active Listening: The ability to focus on what the client is or is not saying, understanding what’s being said
in the context of the client’s wishes, and supporting clients’ self-expression.

« Appropriate In-Depth Questioning & Effective Communication: The ability to ask appropriate questions
and effectively communicate with positivity in order to reveal the required information to maximize benefit
to both the client and the coaching relationship.

» Creating Awareness: Is able to integrate and accurately evaluate various sources of information, in
addition to making interpretations which will assist the client in gaining awareness in order to achieve
mutually agreed-upon results.

« Developing Actions, Goal Setting and Planning, Accountability, & Managing Progress: The ability of
developing and maintaining an effective coaching plan for the client, whilst leaving the client responsible
for taking action.



THE COACHING COVENANT

Professional Coaching is an ongoing professional relationship that helps people produce extraordinary
results in their lives, careers, businesses, or organizations. Through the process of coaching, clients
deepen their learning, improve their performance, and enhance their quality of life.

In each meeting, both client and coach work together to choose the focus of conversation, while the coach
listens and contributes observations and questions. This partnership creates clarity and moves the client
into action.

You are aware that coaching is not counselling, psychotherapy, psychoanalysis or any other form of mental
health care treatment or therapy, nor is it to be used as a substitute for professional advice by legal,
medical, financial, business, or other qualified professionals.

You enter into this Agreement with the full understanding that You are solely responsible for creating your
own results.

Confidentiality is critical to our relationship--our coaching sessions are strictly confidential. Any information
shared with you including but not limited to teaching materials, the RESET Model or documents provided
are for your use only and should not be reproduced or distributed without permission.



LEAD LIKE ME

This session helps participants establish a solid foundation for personal and business leadership through
understanding themselves using the Right Path Assessment tool.

PERSONAL ACCOUNTABILITY

Accountability can very easily take on the wrong connotation if not employed correctly. In this workshop
participants will learn the key aspects of personal accountability and how to use accountability as a tool to there
personal growth and development.

| HAVE TO CHANGE

There is an old saying that change is the only constant in life. In this session we will explore the dynamics of
change and how to deal with it so that we keep making progress towards our goals.

MANAGING MY TIME

We all get 84,600 seconds in a day. However, how we manage them will determine how effective we are in life
and business. This workshop will help participants understand the fundamentals of time management and
complete a self time study to determine how they can improve.

COMMUNICATIONS MATTERS

Learn time tested principles of communications you can apply to everyday situations.

CONSCIOUS CONFLICT

In this interactive session, you will learn your conflict style based on the Style Matters Conflict Assessment. You
will also learn others' styles and how to bridge the gap between the two in order to hone your skills in consciously
managing conflict.

GETTING THINGS DONE WHEN YOU ARE NOT IN CHARGE

Learn how to shift from leading from a place of authority to a place of influence.

FOUNDATIONS OF LEADERSHIP

This workshop is designed to introduce the key areas of leadership development and establish a foundation for
leadership growth and development.



3P LEADERSHIP

Leadership can be a very broad and sometimes confusing space, especially for new and emerging leaders. In 3P
Leadership you will learn your default leadership style, the Purpose, Power and Position of Leadership and set the
vision for the leadership legacy that you want to leave.

BUILDING HIGHLY EFFECTIVE WORK TEAMS

In Building Highly Effective Work Teams, participants will explore “The Law of Effectiveness” which defines 7
intentional actions needed to be a high performing team. The session includes engagement activities, interactive
discussion and the use a Simple Self-360 to help each participant as an individual, identify blind spots and actions
they can take going forward to make their team and themselves more effective.

WINNING TEAM DYNAMICS

In this interactive session you will learn 10 key attributes of winning teams and perform a self-team assessment
to pin point where your team is with each and begin building an improvement plan to drives higher levels of
engagements and better results.

CONSCIENCE CONFLICT

Learn how to effectively handle conflict based on your conflict style.

GETTING THINGS DONE WHEN YOU ARE NOT IN CHARGE

Learn how to shift from leading from a place of authority to a place of influence.

FOUNDATIONS OF LEADERSHIP

This workshop is designed to introduce the key areas of leadership development and establish a foundation for
leadership growth and development.

THE RIGHT CONVERSATIONS

In this workshop we will explore the aspects of critical conversations that every leader in life and business need to
be able to have and help you build the skills necessary to have them.



RESET provides a simple, scalable and repeatable framework for you to get the results you are looking for. Whether it is a
small quick win goal or a more long-term goal, The RESET process is designed to help you not only visualize the plan but
to execute the plan.

RESET workshops apply the RESET Framework principles in ways that are specific to the subject matter.

RESET BOOTCAMP (GOAL SETTING)

A three hour intensive workshop that can be small or large groups to help take participants through the entire
RESET framework resulting in a defined action plan for taking the next steps towards their goals.

RESET LEADER (PERSONAL AND BUSINESS LEADERSHIP)

Learn what the common traps are and what to do to avoid and overcome them. Part Two of this course is entitled
the Spirit of Leadership. Here we take a look at what makes effective leaders using biblical principle.

RESET CUSTOMER SERVICE (FOR TEAM AND INDIVIDUALS)

Customer service is not just about the customer but it is also about the provider.
Learn how to provide effectivecustomer service based on your personality and other tools.

RESET PARENTS (PARENT WORKSHOP)

This workshop is designed to help parents to learn to take better care of themselves so that they can take care
ofthose they parent using the BREATHE method.

RESET STRATEGY (STRATEGY PLANNING FOR LEADERS AND THEIR TEAMS)

Using the RESET Framework and SWOT Analysis, this offering helps leaders and their teams to develop vision
andplan out the necessary action to bring it to fruition.

THE EVERYDAY RESET

In this short session participants learn how to use the RESET Framework to focus their minds and their work
foreach day. Go into each day planning to succeed.



BUILDING POSITIVE CLIMATE AND CULTURE

Discover how to intentionally shape a workplace environment where people thrive. This session equips leaders with
practical strategies to cultivate positivity, trust, and a shared sense of purpose—building a culture that inspires high
performance and lasting impact.

SUPERVISING AND EMPOWERING OTHERS

Move from managing tasks to developing people. This session focuses on supervision through the lens of
empowerment, helping leaders coach, support, and elevate team members for growth, ownership, and accountability.

CREATIVE PROBLEM SOLVING

Good leaders fix problems. Great leaders prevent them. Learn how to tackle challenges with clarity and innovation
by using practical tools to break through mental blocks, reframe issues, and find solutions that stick.

RESET CONVERSATIONS

Based on the RESET coaching model, this session provides a powerful framework for holding transformational
conversations that move people forward. Learn how to Renew vision, Eliminate blocks, Simplify actions, Embrace
change, and Target impact.

LEADING A MULTI-GENERATIONAL TEAM

Unlock the strengths of every generation in your workplace. This session explores communication styles, values,
and motivators across age groups to help you lead with understanding, flexibility, and unity.

BUILDING COMMUNITY: NAVIGATING RELATIONSHIPS AT WORK

Leadership is relational. This session guides leaders through the art of building meaningful connections, resolving
workplace tension, and fostering authentic collaboration in diverse environments.

BUILDING A SERVICE-FOCUSED CULTURE

Service is not just what you do—it's who you are. This session helps leaders create a culture where service to
others becomes a core value, enhancing customer satisfaction, team morale, and organizational loyalty.



LEADERS ARE COACHES

Coaching is the new leadership. In this session, leaders will learn to lead with curiosity, ask powerful questions,
and develop others using coaching techniques that build competence and confidence over time.

DON'T WASTE IT: MAXIMIZE YOUR TALENT

Every leader has potential—but not every leader uses it. This session challenges participants to identify, steward, and
multiply their unique leadership gifts, turning potential into consistent performance.

THE SPIRIT OF LEADERSHIP

Drawing from the life of Joshua and rooted in spiritual principles, this session explores the inner posture of a
leader. Discover what it means to lead with boldness, humility, and obedience to God’s direction.

CHARACTERISTICS OF ABLE LEADERS

This Bible-based leadership session focuses on Exodus 18:21 and other supporting scriptures to define what

makes a leader "able"—faithful, discerning, teachable, and full of integrity. Perfect for those called to lead with
excellence in ministry or the marketplace.

BALANCING RELATIONSHIPS AND RESULTS IN MINISTRY

Ministry leadership requires both heart and strategy. This session provides practical insight on how to maintain
healthy boundaries, shepherd people well, and still meet the mission goals of your ministry with grace and
effectiveness.



"If you can not measure it, you can not manage it and if you can not manage it you ca not multiply it."
- Vince Allen, CEO of Vince Allen Global

Assessments are a great way to deep dive into specifics in our behaviors to identify our strengths in order to
address areas where we are not as strong.

Whether individually or as a group we offer a three different assessments to fit your needs. Each still provides
application to both life and business. All three can be used in individual and group settings.

Path 4 & 6 assessments let individuals learn about their strengths and struggles,
. 4 ) and discover exactly what they bring to life and business each day. Unlike a
“Paﬂl &6 personality test, Path 4 & 6 are valid assessments, designed to reveal natural

behavior tendencies, and match those to one of our 16 blended profiles.

o . Style Matters is a state-of-the-art conflict style inventory that stands out for its
ns cultural adaptability, ability to measure stress, and actionable score report.

In a shortened adaptation, we use this DiSC® model to provide a common

dh language people can use to better understand themselves and those they interact
with—and then use this knowledge to reduce conflict and improve working
relationships.



